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BACKGROUND 

This policy has been developed to clarify the circumstances in which free or subsidised 
usage of Canberra Theatre Centre (CTC) venues will be considered.   

This policy applies to circumstances not captured by the Cultural Facilities Corporation 
Sponsorship and Subsidy Policy, or by the Canberra Theatre Centre Local Arts Engagement 
Policy. For Sponsorship and Subsidy of a local cultural or community organisation or 
individual over $40,000 the CFC Sponsorship and Subsidy applies. 

All decisions regarding venue usage should be guided by the Canberra Theatre Programming 
Strategy in conjunction with this policy.  

This will allow a transparent and consistent approach to such usage. 

DEFINITIONS 

Subsidised Usage means provision of a CTC venue at a reduced cost.  

GENERAL POLICY 

The CTC charges, for all usage of its venues. These venues comprise: 

• the Canberra Theatre;  

• The Playhouse;  

• the Courtyard Studio; and  

• other spaces within the CTC such as foyers.   

REASONS FOR THE GENERAL POLICY 

The reasons for this general policy are as follows. 

1. The CTC is a professional performing arts venue that needs to charge for venue hire in 
order contribute to the annual revenue targets of the Cultural Facilities Corporation, 
which are audited by the Auditor-General. 

2. Venue hire charges provide the CTC with income that supports its presentation of a full 
range of performing arts experiences, for the benefit of the community of the ACT and 
visitors to Canberra. 

3. Where the CTC commits to providing a venue at a free or subsidised rate, particularly for 
a date or dates far in the future, this may prevent usage of the venue at full hire charge. 

4. The CTC provides various forms of support to the community including:  

• by setting venue hire rates for the Courtyard Studio at a level that allows community 
and charitable usage of this venue; 

• by collecting money for charities through the Music@Midday concerts it presents 
every second month; and  
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• through its Social Capital initiative - this provides tickets at no charge to 
organisations that support people who may not otherwise have the opportunity to 
attend live theatre. 

• by provision of support through the Canberra Theatre Centre Local Arts Engagement 
Policy, and the Cultural Facilities Corporation Sponsorship and Subsidy Policy. 
 

5. Other, external forms of support exist which may be more appropriate to support 
community and charitable causes e.g. access to grants programs. 

EXCEPTIONS TO THE GENERAL POLICY 

The Director CTC has the discretion to provide free or subsidised usage of CTC venues in one 
or more of the following reasons and circumstances. 

1. Where the usage meets one or more of the programming criteria in the CTC 
Programming Strategy. 

2. Where the usage is expected to contribute to the CTC’s overall financial targets through 
other revenue streams e.g. through bar sales, merchandise, ticketing fees etc. 

3. Where the usage is undertaken in the context of a commercial or creative partnership 
between the CTC and another party. 

4. Where the arrangement can achieve a strategic or cultural benefit for the CTC or the 
party receiving the subsidy.  

5. For other uses that advance the profile or status of the CTC. 
 
ADDITIONAL CONSIDERATIONS TO BE TAKEN INTO ACCOUNT IN PROVIDING FREE OR 
SUBSIDISED USAGE 
 
In considering whether to provide free or subsidised usage of CTC venues in the 
above circumstances, the Director CTC will take the following into account. 
 

1. How far in advance the usage is booked – for example, usage at short notice may be 
preferable, where there is capacity in the venue, rather than booking further out from 
the date, which may preclude other, fully paid uses. 

2. The day of the week of the usage: for example, a free or subsidised usage on a Monday 
or Tuesday may be preferable to a usage later in the week, which tends to be more 
popular for fully paid bookings. 

3. A general preference that all actual costs incurred by the venue (staffing costs etc.) are 
covered. 

4. The need to observe the financial approval thresholds identified in the Canberra Theatre 
Programming Policy, the Cultural Facilities Corporation Sponsorship and Subsidy Policy, 
and the Board Charter.  

5. A preference for a balance of diverse and complimentary programming at CTC.   
6. The impact and value of the subsidy for the hirer, and their potential to leverage the 

CTC’s support to achieve artistic, cultural or creative outcomes for the ACT community.  

CONCLUSION 
This policy will be made available on request and will be updated as required. 


